
TRI-COUNTY LODGING ASSOCIATION 
Thursday, October 28, 2010 

 
The Tri-County Lodging Association met at 9:00 a.m. at The Resort at Port Arrowhead, Lake 
Ozark, Miller County, Missouri. 
 
TCLA Board Members Present:    TCLA Board Members Absent: 
 
Chuck Bowman      Carl Clark 
Karen Medders-Bowman         
Fred Dehner 
Bill Johnson       Commissioner Carolyn Loraine 
Larry Jones       Commissioner Sonny Earnest   
John Peters       Commissioner Brian Duncan 
Michael Spriggs 
Lance Utley        
Don Welch 
Sue Westenhaver 
   
Also present were Jim Divincen, Tim Jacobsen, Bruce Vanderveld, Marjorie Beenders, Jim Moody,  
Russell Burdette, Lagina Fitzpatrick, and Rebecca Green. 
 
CALL TO ORDER 
 
Bill Johnson called the meeting to order at 9:08 a.m.   
 
INTRODUCTIONS 
 
Introductions were made by all meeting attendees. 
 
APPROVAL OF AGENDA 
 
Michael Spriggs made a motion to approve the agenda.  Sue Westenhaver seconded the motion.  
The motion passed unanimously.   
 
MINUTES 
 
Sue Westenhaver made a motion to approve the September 23, 2010, TCLA Board meeting 
minutes.  Chuck Bowman seconded the motion.  The motion passed unanimously.    
 
BILLS COMMITTEE REPORT 
 
Larry Jones made a motion to approve Bill #188.  Fred Dehner seconded the motion.  The motion 
passed unanimously.   
 
Larry Jones inquired about a payment to the Inn at Grand Glaize in the amount of $1,000.00.  
Lagina Fitzpatrick explained that incentives were offered to groups - new to the Lake, for hosting 
their meeting/convention at the Lake. 
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John Peters asked about the $1,000.00 payment sent to Madden Media monthly.  Tim Jacobsen 
explained all the services received for this payment including search engine optimization for 
funlake.com, the Wowget, and hosting the Events portion of this website.   
 
EXECUTIVE VICE-PRESIDENT REPORT 
 
Jim Divincen reported to the Board several activities and meetings attended over the past month.    
Mr. Divincen thanked Sue Westenhaver and Michael Spriggs for hosting the recent Google seminar 
with Lisa Kolb.  Mr. Divincen mentioned that the Lake Holiday Lights Committee was informed 
recently that there would be a charge to utilize the Osage Beach City Park this season.  A meeting 
was held with the Mayor and City Administrator with no resolution as of yet.  Mr. Divincen assisted 
in compiling an economic impact study for Bike Fest which shows an approximate impact of $3.65 
million dollars to the area for the event.  Mr. Divincen is working with John Neporadny on an 
upcoming outdoor writer’s trip to the Lake of the Ozarks.  Also Mr. Divincen has contacted the Bill 
Bryan, the director of State Parks in Missouri, to schedule a meeting to discuss water quality and 
recent testing.  Mr. Divincen and Bill Johnson made a presentation to staff at Lake Regional Health 
Systems regarding water quality.  He also has drafted an FY12 Marketing Plan for use with 
upcoming Cooperative Marketing applications.   
 
FINANCIAL REPORT  
 
A lodging tax collection report was included in packets.   
 
FUNDING OR OTHER REQUESTS 
 
A Post Event form was submitted by the 2 Dam Days Event.  Karen Medders-Bowman read an 
appreciative email from the event coordinator, Donna Swall, and commented that this event was 
well publicized and commended this event for their media attention.  Bill Johnson indicated that he 
would like to see post-event information after each event that has been approved for funding.   
 
P. R. FIRM UPDATE 
 
Marjorie Beenders with The Beenders-Walker Group distributed Public Relations reports and an ad 
equivalency report to the Board.  Ms. Beenders indicated that the Public Relations Cooperative 
Marketing application will be due January 31st.  She invited anyone interested to contact her or she 
would be happy to schedule a meeting so that she can work with the Board on the Public Relations 
application.   
 
Ms. Beenders spoke about recent trips take promoting and representing the Lake of the Ozarks.  
She has attended Travel Media Showcase and a recent convention for AGLOW, the Association of 
Great Lakes Outdoor Writers.  She has also been in contact with the Southeastern Press Association 
and working on ideas for Midwest Travel Writers monthly newsletter. 
 
During the Public Relations discussions, the Board asked for Jim Divincen and Marjorie Beenders to 
work together in doing a preliminary budget to host a few outdoor writers in the spring of 2011.   
 
Sue Westenhaver suggested that TCLA’s public relations efforts and press releases be available on 
the TCLA website.   
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Chuck Bowman inquired about public relations and interaction with social media.  Ms. Beenders and 
Tim Jacobsen explained that the CVB handles social media for the Lake of the Ozarks and Ms. 
Beenders efforts focus more on the individual journalists that potentially will write stories about the 
Lake of the Ozarks.       
 
COMMITTEE ASSIGNMENTS AND REPORTS  
 
Group Sales – Lagina Fitzpatrick explained to the Board her recent report and discussed her future 
plans on visiting properties and attracting group, reunion and convention business.  Tim Jacobsen 
suggested to the Board that a new piece be designed for use by Ms. Fitzpatrick in her efforts to 
attract group, convention and reunion business.  He indicated that a specific family reunion piece 
was in the process of being designed, but updated materials were needed to market to group 
business.           
 
Special Events- Karen Medders-Bowman, Chair – Ms. Bowman spoke to the Board about articles 
presented on the recent 2 Dam Days event and the publicity this event received.  Ms. Bowman also 
spoke about the Lake Holiday Lights Park and the success of Branson’s Ozark Mountain Christmas.   
 
Jim Divincen mentioned to the Board that an economic impact study had been compiled for the 
Lake of the Ozarks Bike Fest, which was included in the Board packets.   
 
Advertising/Budget/Public Relations – Fred Dehner, Chair – A first-round budget meeting was 
scheduled for 9:00 a.m. on November 11, 2010, with the  location to be announced once it is 
arranged.     
 
Legislative Affairs –– Don Welch, Chair – Jim Moody informed the Board that a presentation he 
made recently regarding the State budget is available on his website.  Mr. Moody reported on the tax 
revenues lost to internet business not collecting sales taxes and it appears that the State income is 
down 16% in the 1st quarter.  Mr. Moody reported that he hoped to be able to bring newly elected 
Senator Mike Kehoe to a Board meeting in the near future.  Mr. Moody also reported that there has 
been no new information about sewer treatment standards for the State.     
 
Employee Performance Review – Karen Medders-Bowman, Chair – No report was given at this 
time.   
 
Web Site Committee Report – Bill Johnson, Chair – Tim Jacobsen informed the Board that the 
month of September was down in visits to the www.funlake.com website, but visits for the year have 
increased.  Mr. Jacobsen spoke about new facets of the website including mobile applications and 
scanning capabilities for the Calendar of Events.  Mr. Jacobsen indicated that an ‘annual report’ for 
the website statistics would be presented at the next TCLA Board meeting.     
 
Office Exploration Committee – Bill Johnson, Chair – Russell Burdette commented that on a 
recent visit to the TCLA/CVB offices that parking was certainly an issue, as well as the space in 
which the offices function.     
 
Local PR Committee – Bill Johnson, Chair – No report was given at this time. 
 
Lodging Survey Committee – Chuck Bowman offered to contact those entities that have not 
responded to the recent survey sent to collection marketing/budget information for lodging 
associations.   
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Fishing Tournament Committee – Michael Spriggs indicated that he would be scheduling a 
meeting in the near future for this committee.     
 
OLD BUSINESS 
 
Inquiry Update – Tim Jacobsen reported inquiries were down year-to-date.  Mr. Jacobsen spoke 
about the upcoming Vacation Guide and costs associated with its production.  He added that the 
CVB would be working on a membership drive once the Vacation Guide was completed.   
 
Legal Update -  Jim Divincen reported that a trial date had been set for the litigation involving 
Estate Sales & Property Management of January 18, 2010.  A preliminary hearing has been set for 
November 10th, 2010, at 1:00 p.m.               
 
Other Old Business – Sue Westenhaver indicated that the recent Google seminar with Lisa Kolb 
received favorable reviews.  She spoke about the offer to attendees for four (4) free webinars by Lisa 
Kolb and felt that those in attendance were pleased with the information learned and shared based 
on their feedback after the seminar.  The Board discussed future opportunities for educating 
members and to look at on-going educational opportunities.  Marjorie Beenders suggested seeking 
partners for training opportunities such as the Missouri Travel Council and the Missouri Association 
of Convention & Visitor Bureaus.     
 
NEW BUSINESS 
 
Water Quality Committee Update – Jim Divincen shared with the Board that Warren Witt with 
Ameren Missouri had been asked to serve on a committee regarding water source testing.  It was not 
determined at this time if he will accept this invitation.  Mr. Divincen and Bill Johnson asked the 
Board if a press release should be issued regarding the most recent water testing results.  Michael 
Spriggs made a motion to issue a press release regarding recent results from Lake of the Ozarks 
water quality testing.  Karen Medders-Bowman seconded the motion.  When voted upon, the Board 
voted unanimously in opposition of this motion, therefore the motion fails.     
 
Holiday Light Park Update – Tim Jacobsen gave a brief history of the Lake Holiday Light Park 
and informed the Board that the City of Osage Beach has decided to impose a charge this year for 
use of the Osage Beach City Park.  A discussion was held about the event and Sue Westenhaver 
asked for a set of ‘talking points’ to be sent to the Board for use in the event they would like to 
contact their Aldermen to discuss.  Tim Jacobsen informed the Board that this issue would be on 
the agenda for the next Osage Beach Board of Aldermen meeting on Thursday, November 4, 2010 
at 6:30 p.m.    
 
Other New Business  
 
Jim Divincen thanked Lagina Fitzpatrick and Rebecca Green for all their hard work on recent 
projects for TCLA.   
 
A discussion was held regarding the date of the next TCLA Board meeting.  Larry Jones made a 
motion to hold the next TCLA Board meeting on December 9, 2010, to cover both November and 
December.  Chuck Bowman seconded the motion.  The motion passed unanimously when voted 
upon.   
 
The next TCLA Board meeting will be on December 9, 2010, in Camden County.   
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There being no further business to bring before the Board, Sue Westenhaver made a motion to 
adjourn.  Michael Spriggs seconded the motion.  The motion passed and the meeting was adjourned 
at 12:34 p.m.   


