
TRI-COUNTY LODGING ASSOCIATION 
Thursday, May 17, 2012 

 
The Tri-County Lodging Association met at 9:00 a.m. at Co Mo Electric, Sunrise Beach, Missouri. 
 
TCLA Board Members Present:    TCLA Board Members Absent: 
 
Russell Burdette      Fred Dehner 
Carl Clark       John Peters 
Sheryl Elia       Sue Westenhaver   
Bill Johnson 
Larry Jones       Commissioner Kris Franken   
Michael Spriggs      Commissioner Jay Fisher  
Bill Johnson        
Lance Utley 
Don Welch 
Commissioner Brian Duncan 
   
Also present were Jim Divincen, Tim Jacobsen, Bruce Vanderveld, Miller County, Alderman John 
Olivarri (Osage Beach), Jo Duncan, Maggie Schaffer, and Rebecca Green. 
 
CALL TO ORDER 
Russell Burdette (Vice Chairman) called the meeting to order at 9:01 a.m.   
 
INTRODUCTIONS 
Introductions were made by all meeting attendees.   
 
APPROVAL OF AGENDA 
Carl Clark made a motion to approve the agenda. Michael Spriggs seconded the motion.  The 
motion passed unanimously.   
 
MINUTES 
Michael Spriggs made a motion to approve the April 26, 2012, TCLA Board meeting minutes. Don 
Welch seconded the motion.  The motion passed unanimously. 
 
Don Welch asked for clarification on the process of appointing members from the TCLA Board to 
serve on the CVB Board.      
 
BILLS COMMITTEE REPORT 
Don Welch made a motion to approve Bill #205. Michael Spriggs seconded the motion.  The 
motion passed unanimously.   
 
FINANCIAL REPORT 
A lodging tax collection report was contained within the Board packets disseminated prior to the 
meeting.  Bruce Vanderveld reported that lodging tax collections were down 3.84% year-to-date.   
 
FUNDING OR OTHER REQUESTS 
No funding requests were presented at this time.   
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LEGISLATIVE REPORT 
Jim Divincen discussed the recent budget status on the State level with regard to the Division of 
Tourism budget.  He explained that TCLA lobbyists Jim Moody and Jay Reichard were instrumental 
in helping restore $3 million dollars back into the Division of Tourism budget, along with Missouri 
Travel Council lobbyist Dale Amick.  He further explained that the tourism community assisted by 
being vocal with their Legislators to explain the importance of this funding. 
 
Other legislation discussed included the topics of temporary boating licenses for out of state visitors 
seeking to rent a boat while visiting and legislation regarding tort limitations.     
 
P. R. FIRM UPDATE 
Jo Duncan with The Beenders-Walker Group (TBWG) gave a brief summary of recent public 
relations efforts completed on behalf of the Lake of the Ozarks.  Activities include recent media 
visits to Wichita, Kansas – Tulsa, Oklahoma – and southern Missouri.  Ms. Duncan described 
several upcoming visits from travel and outdoor writers that were planned.  She also reminded the 
Board that the Lake of the Ozarks Golf Council would be hosting a Golf FAM for golf writers June 
11th through 15th, 2012.  Ms. Duncan was happy to report that the Legislative Ice Cream social was 
another successful endeavor for TCLA and the Lake of the Ozarks.   
 
EXECUTIVE VICE-PRESIDENT REPORT 
Jim Divincen reported to the Board several activities and meetings attended over the past month.  
Mr. Divincen indicated he had met with the tournament director of Anglers in Action and the spring 
Big Bass Bash hosted 1,925 anglers and expects more than 2,200 anglers for the fall tournament.  
Mr. Divincen spoke about a recent interview with Andy Searcy from a Joplin, Missouri television 
station and a recent article written for The Lake Today newspaper about the TCLA media plan.  Mr. 
Divincen provided the Board with a summary of funding for special events and festivals outlining 
funding from TCLA and the individual Business Districts.         
 
COMMITTEE ASSIGNMENTS AND REPORTS  
 
Group Sales – Jim Divincen informed the Board that a Group Sales report had been provided in 
the Board packets.  He gave brief summary of the report for Lagina Fitzpatrick, Director of Sales, 
who was unable to be in attendance due to a scheduling conflict with a planned tradeshow.     
 
 
Special Events- Russell Burdette suggested that a meeting take place with local area restaurants to 
discuss interest in a Blues  and BBQ Festival.  He envisions each establishment hiring their own 
blues bands around the Lake.  Tim Jacobsen mentioned that the Lake of the Ozarks Pub Crawl 
committee has scheduled a Fall Bar Crawl on November 10th, 2012.  Mr. Burdette also mentioned 
that planning was well underway for the Lake BBQ Festival taking place on June 1st through 3rd.   
 
Mr. Burdette also mentioned another idea for a special event.  He has attended many Renaissance 
Festivals and thought with the right venue the Lake of the Ozarks could successfully host this type 
of event.  Larry Jones mentioned the idea of a scavenger hunt or geo-caching event.  He explained 
that a national scavenger hunt convention would be taking place in Ohio in the next couple of 
months and would generate around 1,000 room nights.  Mr. Burdette requested a Special Events 
Committee meeting be held after the summer season.      
 
Fishing Tournament Committee – Michael Spriggs, Chair – No report was given at this time.     
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Advertising/Budget/Public Relations – Fred Dehner, Chair – Jim Divincen reported that a 
meeting had taken place with Will Gray, the sales rep for The Kansas City Star, to make decisions on 
the remaining funds available for advertisement with this media entity.  Mr. Divincen explained that 
by conducting research on what types of advertisements were most effective it was discovered 
targeted email blasts had a click-through rate of 10.6%.  Mr. Divincen negotiated a total of five (5) 
email blasts that will go to over 100,000 recipients each in demographically targeted sections of 
Kansas City.     

 
Employee Performance Review – No report was given at this time.          
 
Web Site Committee Report – Bill Johnson, Chair – Tim Jacobsen reported on various topics 
contained within the web report included in TCLA Board packets.   
 
Local PR Committee – Bill Johnson, Chair – No report was given at this time.   
 
OLD BUSINESS 
 
Inquiry Update – Tim Jacobsen reported that inquiries were up 10.5% year-to-date.  Larry Jones 
mentioned that Woodall’s Directory would be going out of business and Trailer Life Directory 
would be taking over some of that information for Woodall’s.        
 
Seminars – A Google Analytics Seminar will be held on June 6th, 2012, from 1:00 p.m. to 3:00 p.m. 
also to be held at the Country Club Hotel & Spa.     
 
Other Old Business – Tim Jacobsen mentioned that the committee for the Airshow had met and 
expressed their appreciation for receipt of funding assistance from TCLA and the Business Districts.   
 
NEW BUSINESS 
 
Russell Burdette mentioned that he would be inquiring to the City of Osage Beach to see if 
additional dirt could be utilized on the ball fields in the City of Osage Beach City Park.   Alderman 
John Olivarri indicated he would assist with this inquiry.   
 
Jim Divincen spoke briefly to the Board about the harvesting of geese from Public Beach #2 and 
increasing landscaping in that area to deter future migrations of the birds.   
 
The next TCLA Board meeting will be on June 21, 2012, in Camden County.  
    
There being no further business to bring before the Board, Michael Spriggs made a motion to 
adjourn.  Lance Utley seconded the motion.  The motion passed and the meeting was adjourned at 
10:20 a.m.   


