
TRI-COUNTY LODGING ASSOCIATION 
Thursday, July 22, 2010 

 
The Tri-County Lodging Association met at 9:00 a.m. at The Resort at Port Arrowhead, Lake 
Ozark, Miller County, Missouri. 
 
TCLA Board Members Present:    TCLA Board Members Absent: 
 
Chuck Bowman      Donna David 
Karen Medders-Bowman     Sue Westenhaver 
Carl Clark       
Fred Dehner 
Bill Johnson       Commissioner Carolyn Loraine 
Larry Jones       Commissioner Sonny Earnest   
John Peters 
Michael Spriggs 
Lance Utley        
Don Welch 
Commissioner Brian Duncan        
        
        
Also present were Jim Divincen, Tim Jacobsen, Bruce Vanderveld, Jo Duncan, Marjorie Beenders, 
Chris Moody, Russell Burdette, Nicole Kever, Lagina Fitzpatrick, Ron Schlict, Clyde Wilcox, Maggie 
Schaffer and Rebecca Green. 
 
CALL TO ORDER 
 
Bill Johnson called the meeting to order at 9:02 a.m.   
 
INTRODUCTIONS 
 
Introductions were made by all meeting attendees. 
 
APPROVAL OF AGENDA 
 
Karen Medders-Bowman made a motion to approve the agenda.  Larry Jones seconded the motion.  
The motion passed unanimously.   
 
MINUTES 
 
Carl Clark made a motion to approve the June 24, 2010, TCLA Board meeting minutes.  Don Welch 
seconded the motion.  The motion passed unanimously.    
 
BILLS COMMITTEE REPORT 
 
Bruce Vanderveld explained to the Board the procedure for approving bills that takes place prior to 
each Board meeting.  He also explained that the bills are technically approved through the budget 
process, and further approved by the Administrator prior to actually being paid.  Mr. Vanderveld 
suggested to the Board that obtaining Board member signatures on the Bill Listing is not necessary 
and all bill payment information could be readily available at each Board meeting for review.  Fred 
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Dehner made a motion to change the process in which bills are approved by Board members prior 
to Board meetings, and that the bill listing be sent to the Board prior to each Board meeting with all 
bill payment information being available at each Board meeting for review.  Karen Medders-
Bowman seconded the motion.  The motion passed unanimously when voted upon.   
 
Karen Medders-Bowman made a motion to approve Bill #185.  Chuck Bowman seconded the 
motion.  The motion passed unanimously.   
 
 
EXECUTIVE VICE-PRESIDENT REPORT 
 
Jim Divincen distributed a Director’s Report to the Board for review.  Mr. Divincen spoke to the 
Board about his recent visits with several media outlets in Columbia, Missouri regarding water 
quality.  He added that the Missouri Attorney General’s office has scheduled a Water Quality 
Symposium and the Citizens for the Preservation of Lake of the Ozarks committee is checking into 
the topics and will be determining their role, if any, with this symposium.  Mr. Divincen spoke about 
an idea to create a centralized sewer system for the Lake of the Ozarks, and has even been contacted 
by an Associated Press reporter about the idea.    
 
He spoke about working with the Lake of the Ozarks Golf Council on the cooperative marketing 
grant program through the Division of Tourism, as well as participating in conference calls with the 
Division of Tourism staff.  Mr. Divincen informed the Board that the new Director of Sales, Lagina 
Fitzpatrick, has been meeting with property owners who receive group sales leads and has been well-
received.   
 
Bill Johnson expressed his appreciation on behalf of the Board for all of Mr. Divincen’s time and 
efforts with relation to the Water Quality issues at Lake of the Ozarks.   
 
FINANCIAL REPORT  
 
A lodging tax collection report was included in packets.  Jim Divincen explained that lodging tax 
collections were down year-to-date 5.35% through May 2010.   
 
FUNDING OR OTHER REQUESTS 
 
A. Ultimate Talent Agency “Beatlemania” – August 28, 2010 
 
Clyde Wilcox presented a funding request for the first time event, Beatlemania, in the amount of 
$3,500.00.  This event will feature the cast of the Broadway show “Beatlemania” for a one-night 
show at the Country Club Hotel & Spa.  Mr. Wilcox spoke to the Board about this event and several 
others he has scheduled for the Lake area.  After a brief discussion, Larry Jones made a motion to 
approve this funding request in the amount of $3,500.00.  Michael Spriggs seconded the motion.  
When voted upon, the Board unanimously voted in opposition of this motion, therefore the motion 
fails. 
 
P. R. FIRM UPDATE 
 
Marjorie Beenders with The Beenders-Walker Group distributed Public Relations reports and an ad 
equivalency report to the Board.  Ms. Beenders informed the Board that her firm would be 
distributing a press release in the near future to highlight the honors received by AAA Midwest 
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Traveler Magazine’s “Best of the Midwest 2010” Reader’s Survey.  Lake of the Ozarks received 
many awards and mentions including The Lodge of Four Seasons, Tan-Tar-A Resort, Osage Beach 
Premium Outlets and Ha Ha Tonka State Park.   
 
Ms. Beenders also mentioned that Fred Dehner recently appeared on a Fox Television Station in St. 
Louis, Missouri, as part of a vacation giveaway series.  Ms. Beenders commended Mr. Dehner on his 
appearance and this exposure would exceed over $20,000 in advertising equivalency.  Ms. Beenders 
went on to thank everyone in the room who graciously offers their goods or services when asked to 
host the media to showcase this great destination.   
 
Ms. Beenders indicated that upcoming stories about the Lake of the Ozarks were expected in Show 
Me Missouri Magazine and Southern Living Magazine.         
 
COMMITTEE ASSIGNMENTS AND REPORTS  
 
Group Sales – Lagina Fitzpatrick explained to the Board her recent report and discussed her future 
plans on visiting properties and attracting group, reunion and convention business.  Ms. Fitzpatrick 
asked the Board to consider approving the purchase of new software, Info Track, to assist her in 
keeping track of all leads, requests for proposals, revenues and rooms consumed for future reports.  
Ms. Fitzpatrick explained that the amount needed to purchase the software would be approximately 
$5,800.00.  Ms. Fitzpatrick also explained that $2,200.00 of the monies needed was already in the 
Group Sales budget and she would only need an additional $3,600.00 to purchase the software.  
Karen Medders-Bowman made a motion that the FY11 Budget Group Sales line item be increased 
by $3,600.00 to cover the cost of purchasing InfoTrack software.  Don Welch seconded the motion.  
The motion passed unanimously when voted upon.   
 
Special Events- Karen Medders-Bowman, Chair – Ms. Bowman indicated she had heard 
Aquapalooza was a success and well attended.  She also recommended that everyone check out the 2 
Dam Days event website, and hopes that the TCLA logos can be added soon for their sponsorship.   
 
Advertising/Budget/Public Relations – Fred Dehner, Chair – Jim Divincen mentioned that 
changes were still being made to the FY11 budget, but none that would affect the approved version 
at this time.   
 
Legislative Affairs –– Don Welch, Chair – Chris Moody reported that the Governor is asking for 
$600 Million Dollars to be withheld from the FY11 State Budget, with the thought process that the 
FY12 Budget will be in no better shape than FY11.  Mr. Moody reported on recent legislation 
passed to give tax relief to Ford Motor Company to keep their Claycomo plant open.  Bill Johnson 
asked that the attorney general’s office be contacted about the upcoming Water Quality Symposium 
to see if any information can be obtained.   
 
Employee Performance Review – Karen Medders-Bowman, Chair – Ms. Bowman reported that 
this committee would meet sometime in August to discuss employee evaluations.       
 
Web Site Committee Report – Bill Johnson, Chair – Tim Jacobsen informed the Board that visits 
to www.funlake.com were up at this time and his office would be presenting a new web report in 
August that is more comprehensive.   
 
Office Exploration Committee – Bill Johnson, Chair – No report was given at this time.   
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Local PR Committee – Bill Johnson, Chair – Bill Johnson mentioned that efforts would continue 
to be made to work with media entities and keep the lines of communication open.   
 
OLD BUSINESS 
 
Inquiry Update – Jim Divincen reported that while inquiries were down 16%, inquiries for 
www.funlake.com were up at this time.   
 
A brief discussion was held about the Star Report and making efforts to ask all lodging entities to 
submit information to this reporting service.   
 
Other Old Business – None at this time. 
 
Legal Update -  Jim Divincen reported that a trial date has been set for August 12th and 13th, 2010.  
He plans to attend and will keep everyone informed, and if they are needed to be in attendance.           
 
NEW BUSINESS 
 
Water Quality Committee Update – Jim Divincen covered water quality information in his 
Executive Director’s report.   
 
Branding Committee Update – Jim Divincen indicated that a group had formed and was 
interested in moving forward with having a ‘branding’ study completed. 
 
Joint Chamber/CVB/TCLA Social – Jim Divincen informed the Board that the local Chambers 
of Commerce, the Convention & Visitor Bureau and TCLA were teaming up to host a social for 
their members on August 19, 2010 at 5:00 p.m. at Old Kinderhook.  
 
MTA State Shoot -   Jim Divincen informed the Board that the Missouri Trapshooter’s Association 
was considering hosting a State Shoot at the end of June, but will still keep a four (4) day shoot in 
May.   
 
Google Seminar – Tim Jacobsen informed the Board that Sue Westenhaver had been approached 
by a Google ‘expert’ about conducting a seminar here at the Lake of the Ozarks.  This would take 
place on a day between October 17th and October 23rd.  The cost for this seminar would be 
between $1,000.00 and $1,500.00.  The Business Districts will discuss at a later time to address 
funding this seminar.    
 
Water Quality Symposium – Jim Divincen spoke about this symposium in his Executive 
Director’s report and will keep the Board informed of the status of this event.   
 
Other New Business  
 
Jim Divincen asked the Board to approve a management agreement between TCLA and CVB for 
FY11.  Karen Medders-Bowman made a motion to approve Bill Johnson executing the management 
agreement between TCLA and CVB for FY11.  Chuck Bowman seconded the motion.  The motion 
passed unanimously when voted upon.   
 
Don Welch indicated that he would like to see a breakdown of the TCLA funds within the CVB 
budget for further explanation.   
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Karen Medders-Bowman informed the Board that the Kansas City Sports Show at Bartle Hall has 
been cancelled for 2011.   
 
Chuck Bowman indicated that he would like to set up a ‘benchmarking committee’ in order to 
determine if TCLA is doing all it can do to effectively market and advertise the Lake of the Ozarks.  
He suggested trying to identify similar organizations and comparing business practices.   
 
The next TCLA Board meeting will be on August 26, 2010, in Morgan County.   
 
There being no further business to bring before the Board, Carl Clark made a motion to adjourn.  
Fred Dehner seconded the motion.  The motion passed and the meeting was adjourned at 12:20 
p.m.   


