
TRI-COUNTY LODGING ASSOCIATION 
Thursday, January 23, 2014 

 
The Tri-County Lodging Association met at 9:00 a.m. at Quail’s Nest Inn & Suites, Osage 
Beach, Missouri. 
 
TCLA Board Members Present:   TCLA Board Members Absent: 
 
Dean Chininis      Commissioner Kris Franken 
Sheryl Elia      Commissioner Brian Duncan 
Bill Johnson      Fred Dehner 
Mark Krantz      Larry Jones     
Sherry Shippee      John Peters 
Michael Spriggs 
Lance Utley 
Sue Westenhaver          
Don Welch 
       
Also present were Jim Divincen, Jim Moody, Marjorie Beenders, Bruce Vanderveld, Heather 
Brown, Dexter Whitney, Jeff Carroll, Jerry Henry, Tim Jacobsen, and Rebecca Green. 
 
CALL TO ORDER 
Chairman Sue Westenhaver called the meeting to order at 9:04 a.m.   
 
INTRODUCTIONS 
Introductions were made by all meeting attendees.      
 
APPROVAL OF AGENDA 
Sue Westenhaver requested that the presentation to be made by Jerry Henry be moved to 
agenda item 7A.   
 
Dean Chininis made a motion to approve the Agenda with the suggested change. Michael 
Spriggs seconded the motion.  The motion passed unanimously when voted upon. 
 
PUBLIC COMMENTS 
None at this time. 
 
MINUTES 
Bill Johnson made a motion to approve the December 5, 2013, TCLA Board meeting 
minutes.  Dean Chininis seconded the motion.  The motion passed unanimously. 
 
BILLS COMMITTEE REPORT 
Sheryl Elia made a motion to approve Bill #223. Don Welch seconded the motion.  The 
motion passed unanimously when voted upon.   
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FINANCIAL REPORT 
Jim Divincen reported that lodging tax collections were approximately 6.4% up from 
October 2012 and October 2013.  Year to date for the four months ending in October 
shows that collections are down approximately 3.05%.  Mr. Divincen noted that delinquent 
collections were being paid and would alter the numbers, as well as a settlement payment 
that was received at the end of December.   
 
JERRY HENRY PRESENTATION 
Jerry Henry with H2R Research Associates gave a presentation to the Board on recent 
research results collected from an advertising effectiveness study conducted by his firm on 
the Lake of the Ozarks advertising campaign.  Overall, the Lake of the Ozarks advertising 
campaign delivered a very high return on investment.   
 
FUNDING REQUESTS 
 

1. 9th Annual Bonk Hard Chill Adventure Race scheduled for March 15th, 2014, 
requested funds in the amount of $600 for general race expenses including rack cards 
for bike shops in surrounding states and canoe rental.  Michael Spriggs made a 
motion to approve this request in the amount of $600 from FY14 Special Events 
Reserve.  Dean Chininis seconded the motion.  The motion passed unanimously 
when voted upon.    

2. The 2nd Annual OGRE Bicycle Race scheduled for April 26, 2014, requested funds in 
the amount of $600 for printing and distribution of rack cards advertising the race.  
Don Welch made a motion to approve funding in the amount of $600 for the 
OGRE Bicycle Race out of FY14 Special Events Reserve.  Dean Chininis seconded 
the motion.  The motion passed unanimously when voted upon.     

3. The 3rd Annual Perfect 10 Rogaine 10-hour “Orienteering Event” taking place on 
October 18, 2014, requested funds in the amount of $250 for printing and 
distribution of rack cards in and around the State.  Dean Chininis made a motion to 
approve $250 out of FY15 Special Events Reserve for the 3rd Annual Perfect 10 
Rogaine 10-Hour “Orienteering Event”.  Don Welch seconded the motion.  The 
motion passed unanimously when voted upon.   

4. The Memorial Day Mayhem event which begins on Friday, May 23 through Sunday, 
May 25, 2014, requested funds in the amount of $1,750 to advertise the event in 
Iowa, KC, St. Louis and locally.  Sheryl Elia made a motion to approve $1,750 for 
the Memorial Day Mayhem event.  Michael Spriggs seconded the motion.  When 
voted upon, all votes were cast in the negative.  Funding for this event was denied.   

5. The LOTO Mardi Gras Pub Crawl taking place on February 15, 2014, requested 
funds in the amount of $5,000 to help cover costs of six hotel shuttle buses and 
security.  Michael Spriggs made a motion for this funding request to be submitted to 
the Business Districts for considering in funding.  Don Welch seconded the motion.  
The motion passed unanimously when voted upon.        
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LEGISLATIVE REPORT 
Jim Moody provided information to the TCLA Board about several current legislative topics.  
Mr. Moody mentioned the on-water fuel tax issue and clarified that the monies collected 
from the tax go directly to the Counties.  He was certain that Legislation presented to 
eliminate this tax would receive opposition from the Missouri Association of Counties.       
 
P. R. FIRM UPDATE 
Marjorie Beenders with The Beenders-Walker Group gave a report on public relations 
activities on behalf of TCLA, covering the past few months.  Highlighted in this report were 
activities with journalists, stories that have been published and an upcoming Midwest Travel 
Writers Conference in which the Lake of the Ozarks would host a post-conference trip for a 
few of the attendees.   
 
EXECUTIVE VICE-PRESIDENT REPORT 
Jim Divincen reported to the Board several activities and meetings attended over the past 
month.  Mr. Divincen spoke about the preparing advertising for Liverpool Legends and 
preparing spots for the ESPN 1510 radio show – “The Outdoor Guys” in Kansas City.  Mr. 
Divincen spoke to the Board about an upcoming meeting with the Department of Natural 
Resources which would be attended by several members of the Fishing Tournament 
Committee, lake-area fisherman and possibly local legislators about potential improvements 
that could be made in the State Park – PB #2 and Pa He Tsi areas for fishing tournaments.  
Mr. Divincen also mentioned he had met with developer Gary Prewitt to discuss any 
purchase options with regard to the Lake Expo center in the future.     
 
COMMITTEE ASSIGNMENTS AND REPORTS  
 
Group Sales – Lagina Fitzpatrick, Director of Sales, summarized the monthly group sales 
report included in Board packets.  Ms. Fitzpatrick briefly spoke about the Can-Am Games 
bid and reported that the Can-Am Committee would begin meeting soon to discuss 
preparing a bid for the 2020 Games.  During this time, Michael Spriggs made a motion to 
move $25,000 earmarked for the Can-Am Games hosting fee in the FY14 TCLA Budget, to 
the FY14 TCLA Budget Line Item ‘Special Events Reserve’.  Lance Utley seconded the 
motion.  After a brief discussion, it was understood that the funds allotted for hosting a site 
visit for the Can-Am Board of Directors fell short of the budgeted amount approximately 
$2,700.00.  Michael Spriggs then decided to amend his previous motion to reflect the 
shortfall and moved that $22,300 of the Can-Am hosting fee in the FY14 TCLA Budget be 
moved to the FY14 Special Events Reserve line item, and the remaining $2,700 be moved to 
the line item for the Can-Am site visit to cover the site visit shortfall.  When voted upon, the 
amended motion passed unanimously.   
 
Ms. Fitzpatrick also spoke to the Board about a potential sporting event that has expressed 
an interest in hosting their event at the Lake of the Ozarks.  Ms. Fitzpatrick explained that 
this group would need certain concessions, which include $3,800 to host their event.  The 
American Corn Hole Organization would like to host a State Championship event here at 
the Lake of the Ozarks, and this was a contact made by Ms. Fitzpatrick during a recent 
tradeshow she attended.  Lance Utley made a motion to fund $3,800.00 out of Group Sales 
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FY14 budget to host the American Corn Hole Organization’s State Championships in June, 
2014.  Michael Spriggs seconded the motion.  The motion passed unanimously when voted 
upon.   
 
Special Events- Michael Spriggs, Chair – Michael Spriggs reported that a funding request 
had been received for this meeting but requested being postponed until the February 
meeting.  Mr. Spriggs suggested a meeting be scheduled for the Special Events Committee to 
discuss parameters of funding requests.  This Committee scheduled a meeting on Friday, 
February 7, 2014, at 9:00 a.m. at the Country Club Hotel.   
 
Fishing Tournament Committee – Sheryl Elia, Chair –No report was given at this time.   
 
Advertising/Budget/Public Relations – Fred Dehner, Co-Chair, Dean Chininis, Co-
Chair – Dean Chininis indicated the FY15 Budget was near complete.  Bruce Vanderveld 
spoke to the Board briefly about funds in category reserves and made suggestions about 
utilizing those funds to help other categories who have lower funds available.  Mr. 
Vanderveld also suggested freeing up funds in reserve for advertising and promotion.   
 
After a brief discussion, Dean Chininis made a motion to approve the TCLA FY15 in the 
amount of $1,138,362.00, with the Lake of the Ozarks Business Districts of Camden, Miller 
and Morgan County categories contributing the following: 
 
Camden Business District – Less than 50 Units Contribution  $372,659.00 
Camden Business District -  50 to 299 Units Contribution  $440,939.00 
Camden Business District – 300+ Units Contribution   $338,239.00 
 
Miller Business District – Less than 50 Units Contribution  $  31,000.00 
Miller Business District – 50 to 299 Units Contribution  $  94,760.00 
 
Morgan Business District – Less than 50 Units Contribution  $  40,765.00 
 
Bill Johnson seconded the motion.  The motion passed unanimously when voted upon.   
 
Employee Performance Review – No report was given at this time.   
 
Web Site Committee Report – Bill Johnson, Chair – Bill Johnson noted that a website 
report was provided in all packets.  He added that the new target date for the unveiling of 
the Funlake.com website was March 2014.       
 
Local PR Committee – Bill Johnson, Chair – Mr. Johnson expressed his appreciation to 
Jim Divincen and Tim Jacobsen for all that is being done to educate the public about what 
TCLA and CVB do for tourism at Lake of the Ozarks.  Mr. Johnson indicated he would like 
to see any articles published as part of the public relations campaign sent to the lodging 
owners/managers to help them understand what their lodging taxes do for the Lake of the 
Ozarks.  Mr. Johnson suggested that the Camden Large properties market that TCLA funds 
are utilized for their fireworks displays during the summer season.      
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CVB Update and Report – Tim Jacobsen reported that the CVB staff was busy this time 
of year with travel and sport shows, getting ready for the CVB Annual Dinner, Harbor Hop, 
selling Liverpool Legends tickets and making plans for hosting events at the Missouri 
Association of Convention & Visitor Bureaus Annual Convention being held at the Lake of 
the Ozarks in June.     
 
 
OLD BUSINESS 
 
Inquiry Update – An inquiry report was provided in the Board packets for review.  
Through 12/31/13, print inquiries are down 29% and Funlake.com inquiries are down 7.7%.    
 
January 24, 2014 – Meeting with DNR – Jim Divincen already spoke about this upcoming 
meeting in his Executive Director report.  He will report back to the Board the outcome of 
this meeting to discuss improvements to the area’s State parks.     
 
Other Old Business – None at this time.   
 
New Business 
 
Division of Tourism Meeting – Jim Divincen reported that members of the LOTO Golf 
Council would soon be meeting with the Division of Tourism regarding the decreased 
funding available through the Cooperative Marketing Program.  Mr. Divincen would report 
to the Board the outcome of this meeting.   
 
FY13 Audit – Copies of the TCLA and Business District final audit reports were provided 
to all Advisory Board members.   
 
Lodging Tax Collections – The Board held a discussion about ideas that might assist with 
the collection of lodging tax from vacation rentals advertising online.  The Board agreed that 
a letter drafted from the TCLA attorney, Marc Ellinger, and being sent to area realtors, title 
companies and condominium association managers would be a great avenue to share that 
lodging tax is mandatory on overnight rentals.   
 
CTM Proposal – The Convention & Visitor Bureau received a proposal from CTM, a 
distribution company that would allow the Vacation Guide to be placed in St. Louis, Kansas 
City and Chicago.  This proposal could be funded from the TCLA Budget Line Item for 
postage.  Michael Spriggs made a motion to transfer $10,000 from the FY14 TCLA Budget 
Line Item ‘Postage’ and create a new line item titled ‘Distribution’ to cover the CTM fees.  
Sheryl Elia seconded the motion.  The motion passed unanimously when voted upon 
 
Other Old Business.   
 
At this time (1:06 p.m.) Michael Spriggs made a motion to enter into closed session pursuant 
to RSMo. Section 610.021(11), specifically pertaining to competitive bidding processes. 
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Lance Utley seconded the motion.  A roll call vote was taken with votes cast as follows: 
 
Dean Chininis – Yes 
Sheryl Elia – Yes 
Bill Johnson – Yes 
Sherry Shippee - Yes 
Michael Spriggs – Yes 
Don Welch – Yes 
Sue Westenhaver – Yes 
 
The motion passed unanimously.  Sue Westenhaver then made a motion for all non-Board 
members to be excused, with the exception of Jim Divincen, Rebecca Green and Bruce 
Vanderveld.  Sheryl Elia seconded the motion and the motion passed with all voting in the 
affirmative.   
 
At 1:38 p.m. Michael Spriggs made a motion to re-open the regular meeting of the Board of 
Directors of Tri-County Lodging Association.  Lance Utley seconded the motion.  A roll call 
vote was taken with votes cast as follows: 
Dean Chininis – Yes 
Sheryl Elia – Yes 
Bill Johnson – Yes 
Larry Jones – Yes 
Sherry Shippee - Yes 
Michael Spriggs – Yes 
Don Welch – Yes 
Sue Westenhaver – Yes 
 
The Board of Directors for Tri-County Lodging Association resumed their regular meeting.   
 
NEW BUSINESS 
 
The next TCLA Board meeting will be held on February 20, 2014, in Miller County. 
 
There being no further business to bring before the Board, Lance Utley made a motion to 
adjourn. Don Welch seconded the motion.  The motion passed and the meeting was 
adjourned at 1:40 p.m.   
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